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ORTOVOX PROTACT REPORT 2025
Summary – Easy Language Version***

For ORTOVOX, sustainability is very important . Our ProtACT Strategy shows what we want to achieve. In the two areas PLANET  
(environment) and PEOPLE (people), we want to reduce the impact of our actions on nature and on the people in our supply chain. 
We move forward step by step and report openly on our actions and progress.
Since the last financial year, we have worked with a new model. It is called an integrated management system. This means that 
responsibility does not lie only with the sustainability team. All departments now share the responsibility to include sustainability 
in their daily work.

PLANET – Climate protection and responsibility for  
the environment
Climate change is the biggest threat to our environment. If the 
Earth continues to warm, life will become more difficult for 
people and animals.

Our goal in the PLANET area
ORTOVOX wants to reduce CO₂ emissions by 42 % by 2030, 
compared to the year 2022. This includes:

	▸ Direct emissions, e.g. energy consumption
	▸ Indirect emissions, e.g. supply chain and products 

We follow the 1.5°C pathway of the Science Based Targets 
initiative (SBTi). By 2050, we want to reduce our emissions by 
95 %.

Current figures
	▸ In the financial year 2024/25, our emissions were  
11,433 tonnes of CO₂.
	▸ This is 19.29 % less than the year before.
	▸ Measured against our turnover, we reduced our emissions 
intensity by 13.66 %.

PEOPLE – Responsibility for people in the supply chain

A fair wage is the basis for a safe and decent life. We want all 
people who make our products to earn enough money to live 
well. This is why wages are a key focus of our ProtACT 
Strategy.

Our goal in the PEOPLE area
By 2030, ORTOVOX supports the achievement of living wages 
in Asia and a target wage in Europe. A living wage means that a 
person earns enough to pay for food, housing, clothing, health 
care and education – for themselves and their family.

Current figures
	▸ 0 complaints received
	▸ 33 audits and occupational health & safety checks
	▸ 87.5 % of factories have elected worker representatives
	▸ 91.8 % of our Tier-2 partners have signed our Code of Conduct
	▸ We produce in 39 factories in 15 countries

In the full report , you can find all information about our goals, challenges, actions and progress.
* An easy-language version uses short and clear sentences. It avoids technical terms and difficult words wherever possible. The aim is to help people understand information more 
easily, especially those who have difficulties with standard written language.
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The success of ORTOVOX is built on three 
core pillars: our strong roots in mountain 
sports, our proven expertise, and our 
power to innovate. And in all three ar-
eas, responsibility and a decisive atti-
tude play a key role: We believe there is 
no mountain sport without respect, no 
expertise without tradition, no innovation 
without conviction – or without sustain-
ability. 

The mountains are where we love to 
spend our time, and they are also the 
essential foundation of our company. We 
experience climate-driven changes very 
consciously and directly. This is why our 
sustainability goals are so ambitious: 
we want to fully own our responsibility, 
clearly position ourselves, and ensure 

the company‘s future viability. 
Our commitment to T2T (Textile to Tex-
tile) recycling exemplifies this perfectly. 
Alongside extending product life through 
durability and repairability, the use of 
T2T materials is currently our biggest le-
ver for a textile circular economy. Why? 
Because polyester derived from PET 
bottles is only a temporary fix, yet true 
recycling from used textiles is still in its 
early stages. The ultimate goal must be 
to use recycled polyester and polyamide 
sourced from textiles that are no longer 
usable. Our investment in research and 
pilot projects here is significant , but so 
is our conviction. 

We‘re also breaking new ground in social 
responsibility within the deeper supply 

chain, partnering with competitors and 
organizations to give workers access to 
grievance mechanisms. And we‘re proud 
of our progress with bluesign® certifica-
tion. In summer 2026, several new blue-
sign® PRODUCTs will come to market. 

Our customers trust that our products 
perform reliably under extreme condi-
tions. And they trust that we‘re doing our 
utmost to preserve nature and protect 
people. The ProtACT Report is an import-
ant and valuable tool for communicating 
our measures and goals transparently. 

 I  wish you many fascinating insights, 

Stefan Kohlbauer,
CEO 

PREFACE



ORTOVOX ProtACT Report 202504

CONTENT

Company & Strategy

06	 ORTOVOX protects
07	 Introduction of an integrated 

management system
08 Our strategy

PLANET

15	 Climate strategy & emissions report
21 Carbon Reduction Project of the EOG
25 bluesign partnership 
29	 Responsibility in the circular economy
32 Wool – our origin, our responsibility

PEOPLE 

37	 Responsibility that goes beyond the 
minimum wage 

41 Responsibility in the supply chain
48 Strong partners in Europe und Asia
49	 We take a close look
54 Grievance project in Vietnam 

Outlook 

60	 Our goals for 2025/2026

Indexes

63	 Sustainability Development Goals (SDG)
64	 The German Sustainability Code (DNK)
65	 Global Reporting Initiative (GRI)



ORTOVOX ProtACT Report 202505

COMPANY & 
STRATEGY
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ORTOVOX PROTECTS
Protection as our brand value No. 1 is at 
the heart of what we do. But for us, pro-
tection goes far beyond products – it en-
compasses the protection of people, the 
environment and animal welfare. This 
commitment is driven not only by intrin-
sic motivation, but also by a clear under-
standing of the necessity and relevance 
of a sustainability strategy in view of 
economic viability and competitiveness. 
Legislation, such as the German Supply 
Chain Due Diligence Act (LkSG), further 
underscores the urgency for a resolute 
and forward-looking approach. However, 
our aim is to go well beyond the legal 
minimum.

The mindset for commitment, self-crit-
ical reflection and transparent commu-
nication is firmly established within the 
company. The necessary structures for 
addressing all sustainability topics were 
implemented early on.

The importance of sustainability is 
also reflected in its anchoring within 
ORTOVOX’s overarching strategic 
business objectives.01
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INTRODUCTION OF AN INTEGRATED 
MANAGEMENT SYSTEM

Sustainability is firmly embedded in our organisational structure. 
To ensure effectiveness and efficiency, we regularly review and 
optimise our setup. In the past financial year, we transitioned from a 
classic model with a central sustainability unit to an integrated 
management system.

Several members of the former sustainability unit have been embed-
ded as experts within their respective departments. There, they en-
sure that sustainability is considered in all processes: they commu-
nicate strategic goals, provide operational input, support procedures 
and document results.
Two employees remain within the central sustainability unit , where 
they continue to steer the overarching sustainability strategy and 
manage company-wide topics.

This structure is complemented by the cross-functional Sustainabil-
ity Hub, which ensures continuous exchange and alignment on prior-
ities. Two specialised working groups add further focus: the Climate 
Action Circle develops measures to implement the climate strategy, 
while the Living Wage Hub concentrates on securing living wages 
throughout the supply chain.
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OUR STRATEGY

Since 2019, ORTOVOX has been pursuing 
an ambitious sustainability strategy un-
der the name ProtACT. From the outset , 
the two core action areas PEOPLE and 
PLANET have been at the centre of this 
strategy, reflecting our deep sense of 
responsibility for protecting people and 
the natural world.

Our past efforts have laid a solid foun-
dation for all sustainability-related 
work. Building on this, we are now 
intensifying our actions to drive posi-
tive and meaningful change in the years 
ahead. Only in this way can we remain 
relevant to our target group and secure 
our long-term economic success.

Within the action areas PEOPLE and 
PLANET, we are currently focusing on 
two overarching goals related to climate 
protection and living wages. We have 
deliberately chosen not to define a fixed 
end date for the strategy, such as 2030. 
One reason is that our climate target 
includes reduction milestones through 
to 2050; another is that we want to work 
with a dynamic strategy that can re-
spond to challenges in the short term.

This explicit focus does not mean that 
we are neglecting other sustainability 
topics. Under the umbrella term SUS-
TAINABILITY MATTERS, we bring togeth-
er additional fields of action that guide 

our day-to-day work, ensure market rel-
evance and guarantee legal compliance. 
They form the foundation of all sustain-
ability efforts and are driven forward by 
the individual specialist departments. 
This structure highlights our integrated 
management approach and demon-
strates that sustainability is embedded 
across the entire organisation.
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PROTACT 
THE PLANET

Protecting our planet is a broad and mul-
tifaceted task. For us, it includes envi-
ronmental and climate protection, re-
source conservation, biodiversity as well 
as water and chemical management. 
Despite all motivation and passion, it is 
impossible for a company of our size to 
address all of these areas equally. Focus 
is essential. On our symbolic expedition 
map, climate protection is circled in red.

Climate change is the greatest environ-
mental challenge of our time. Rising 
global temperatures directly affect the 
stability of ecosystems and living con-
ditions – for people, flora and fauna. We 
are convinced that effective climate ac-
tion is the foundational prerequisite for 

comprehensive environmental protec-
tion. This is why we set clear priorities to 
achieve long-term impact.

From an economic perspective, climate 
change also poses risks for us as a 
company. Despite the growing relevance 
of summer sports such as climbing and 
mountain biking, winter sports products 
still represent a significant share of our 
business. Fighting climate change is 
therefore also crucial for our commercial 
future.

Our overarching PLANET goal

ORTOVOX is committed to reducing its 
combined Scope 1 & 2 and Scope 3 emis-
sions by 42 % by 2030 compared with the 
2022 baseline, following the 1.5°C path-
way of the Science Based Targets initiative 
(SBTi). Achieving this will require an addi-
tional 95 % reduction by 2050.

To successfully implement this, we have 
established the Climate Action Circle, a 
dedicated team driving forward the neces-
sary measures – such as transitioning to 
recycled materials and renewable electricity 
– overseeing the process and monitoring
the reduction progress annually.

▸ See the emissions report on page 15, 
and the Carbon Reduction Project on page 21
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SUSTAINABILITY MATTERS
PLANET 

Animal Welfare

The wellbeing of “our” sheep is close to 
our hearts. In 2017, we introduced the 
ORTOVOX Wool Promise (OWP), our own 
leading industry standard that strict-
ly regulates shearing, transport and 
slaughter. The OWP has now been fully 
replaced in our supply chain by the Re-
sponsible Wool Standard (RWS).

 

	▸ See the article on wool  
on page 32

Environmental Protection

We already offer exclusively PFC-free 
products and strictly monitor the chem-
icals used throughout our supply chain. 
Our Guide for Chemical Compliance 
ensures environmental and occupation-
al safety. Our partnership with bluesign 
technologies ag and the associated input 
stream management guarantee that only 
safe and approved raw materials are 
used, minimising risks.

	▸ See the bluesign partnership  
on page 25 
 

Product Cycle

We drive circularity by focusing on both 
recycling and longevity. Under the slo-
gan Close the Loop, we prioritise recy-
cling, while Slow Down the Loop em-
phasises durability through high-quality, 
repairable design. Complemented by 
second-hand initiatives, rental, repair 
services and care guidance, we promote 
more conscious consumption. 

	▸ See the article on textile-to-textile recycling  
on page 29



ORTOVOX ProtACT Report 202512

PROTACT 
THE PEOPLE

At ORTOVOX, ensuring social respon-
sibility throughout the value chain is a 
top priority. High-quality materials and 
cutting-edge technologies are essential 
to our products – but so are the people 
behind them, whether at the ORTOVOX 
headquarters or in our partner factories. 
We work to ensure that everyone in the 
production facilities works under fair 
and lawful conditions. We do so through 
independent audits, on-site visits, as-
sessments based on internationally 
recognised standards and continuous, 
respectful dialogue.

Over the decades, we have built 
long-standing partnerships along the 
supply chain founded on trust , appreci-
ation and fairness. From the beginning, 
we have acted proactively to ensure 
safe and decent working conditions. The 
German Supply Chain Due Diligence Act 
(LkSG), in effect since early 2023, pro-
vides additional legal backing to support 
our goals.

Our overarching PEOPLE goal

ORTOVOX supports the achievement of 
living wages in Asia and target wages in 
Europe by 2030.

To achieve this, we established the Living 
Wage Hub, our internal team tasked with 
collecting relevant wage data and develop-
ing a roadmap for the project .

	▸ See the contribution on wage gaps in the supply chain, 
page 31
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SUSTAINABILITY MATTERS – 
PEOPLE 

Social Responsibility in the Supply 
Chain

With our ProtACT goal in the PEOPLE 
area, living wages have moved to the top 
of our agenda. But social responsibility 
is much broader: it includes responsible 
purchasing practices, close partner-
ships with suppliers, monitoring labour 
standards, functioning grievance mecha-
nisms and open dialogue throughout the 
entire supply chain. Our approach fol-
lows the OECD Due Diligence Guidelines 
and is risk-based.
In the Tier 1 segment, we have been col-
laborating with the Fair Wear Foundation 
for ten years to improve working condi-
tions in sewing factories step by step.

	▸ See also the contributions “Responsibility in the 
Supply Chain” on page 40 and “ We look closely” on 
page 49

Textile supply chains are complex. Indi-
vidual product components often come 
from different factories and countries. 
To deepen our understanding of Tier 2, 
we have developed a monitoring concept 
enabling us to collect data regularly and 
integrate it into our risk analysis. This 
allows us to make better-informed deci-
sions and set targeted focus areas.

Many established instruments used in 
collaboration with sewing factories – 
such as the Fair Wear grievance mech-
anism – do not yet exist in the deeper 
supply chain. However, suppliers can use 

the whistleblowing system of our parent 
company, which we clearly communi-
cate in our Code of Conduct. So far, we 
have received no notifications. To gain 
practical experience with a low-thresh-
old system nonetheless, we launched a 
pilot project in Vietnam. Step by step, we 
aim to further expand our responsibility 
along the entire supply chain.

	▸ See the article on the Vietnam grievance project , 
page 54

https://www.ortovox.com/ORTOVOX/others/nachhaltigkeit/protact-hs-neu/Reports/240522_SupplyChainMonitoring%20Handbook.pdf
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PLANET
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CLIMATE STRATEGY 
& EMISSIONS 
REPORT
The data analysis of our 2022 baseline assessment resulted in 
total emissions of 22,572.91 t CO₂*. Our resulting objective is 
clear:

ORTOVOX commits to reducing its Scope 1 & 2 as well as 
Scope 3 emissions by 42 percent by 2030 compared to the 
2022 baseline – and by 95 percent by 2050. This aligns with 
the 1.5°C pathway of the Science Based Targets initiative 
(SBTi).

These targets are ambitious, yet essential if we want to pro-
tect what drives us: snow-covered mountains. Our focus lies 
on climate mitigation and emissions avoidance, because for 
us, reduction comes before compensation. Nevertheless, for 
the emissions that are currently unavoidable, we continue to 
offset them as a certified ClimatePartner by supporting veri-
fied climate protection projects.

* The baseline represents the first comprehensive assessment of all climate-relevant 
emissions caused at our sites, through travel and—most significantly—along our 
supply chain within a defined period. The result serves as a starting point and 
reference state for evaluating the effectiveness of future measures.

C
LIM

ATE PROTECTIO
N

https://www.climatepartner.com/de/wissen/blog/wie-ortovox-bergsport-und-klimaschutz-verbindet
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To ensure effective implementation, we 
established the Climate Action Circle 
alongside the baseline assessment. This 
dedicated team drives forward the nec-
essary measures, continuously monitors 
progress and tracks emission reductions 
on an annual basis.
With the Climate Action Plan 2030, the 
team adopted a concrete roadmap during 
the 2024/25 financial year. It defines 
measures across all relevant areas: 
from materials and trims to logistics, 
packaging and our own sites. Each area 
has been allocated a specific emissions 
budget up to 2030, meaning that we 
already know how much we may “spend” 
in the coming years and where the most 
significant levers lie. If emissions rise 
unexpectedly in one area, they must be 
compensated through additional reduc-
tions in another to ensure that the over-
all emissions budget is not exceeded and 
that the target remains achievable.

Roadmap for Reduction

Area Possible approaches & 
reduction measures

Logistics Tier 4 – Tier 1 Avoidance of air freight, optimisation of logistics processes

Logistics Tier 1 – Warehouse Avoidance of air freight, optimisation of logistics processes

Electricity Tier 1 Focus on the use of renewable energy in production

Packaging Reduction and optimisation of packaging, use of recycled and 
innovative packaging materials

Materials Softgoods Use of recycled polyamide, textile-to-textile polyester and 
recycled wool; reduction of leftovers; integration of low-carbon 
dyeing processes

Trims Softgoods Increased use of recycled materials

Hardgoods Development of lower-emission materials and innovations 
using recycled materials; increased use of renewable energy in 
production

CCF Scope 3 Reducing energy and heating demand at our sites, switching 
to renewable energy sources, reducing emissions related to 
business travel
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Since the 2022 baseline, we have al-
ready managed to significantly reduce 
our emissions. This is not only the result 
of effective reduction measures but also 
reflects general market developments 
with lower production volumes.
Our goal is therefore to achieve sub-
stantial emissions reductions even as 
production volumes increase again in 
the future. This means we must lower 

our emissions intensity and decouple 
emissions from revenue growth. To bet-
ter reflect these developments, we will 
introduce new KPIs going forward – for 
example, emissions per revenue, emis-
sions per employee, emissions per prod-
uct produced or emissions per material 
purchased.
Another important improvement is the 
integration of the product use phase into 

our emissions calculation, based on care 
instructions and energy consumption. 
Even though this can only ever be an 
approximation – since we cannot know 
customers’ actual behaviour – it demon-
strates how we are continuously devel-
oping our climate strategy, our reporting 
and our understanding of where emis-
sions originate.

Where we stand today
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For the 2024/25 climate footprint , we 
examined emissions from the financial 
year (01/07/2024 – 30/06/2025) as 
well as the products of the Winter 
2024/25 and Summer 2025 collections.

Climate Footprint 
2024/25

Three key indicators:

	▸ 	Total emissions 2024/25:  
11,433 t CO₂
	▸ 	Absolute reduction vs. 2023:  
2,731 t CO₂ (–19.29 %)
	▸ 	Reduction relative to revenue vs.  
2023: –13.66 %

25.000 tCO2

20.000 tCO2

15.000 tCO2

10.000 tCO2

5.000 tCO2

0 tCO2

2022 2023 2024/25

CCF Scope 3 593 tCO2

Use-Phase 194 tCO2

Hardgoods 1.011 tCO2

Trims Softgoods 1.564 tCO2

Materials Softgoods 6.413 tCO2

Packaging 100 tCO2

Electricity Tier 1 1.020 tCO2

Logistics 417 tCO2

Development of our Scope 3 emissions
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Emission development per scope

2022

Scope 1 119 tCO2

Scope 2 79 tCO2

Scope 3 22.375 tCO2

Total 22.573 tCO2

Rounded values for improved readability. Figures from previous years may differ 
from numbers stated in earlier reports due to subsequent recalculations.

Scope 1 102 tCO2

Scope 2 58 tCO2

Scope 3 14.005 tCO2

Total 14.165 tCO2

2023

Scope 1 85 tCO2

Scope 2 35 tCO2

Scope 3 11.313 tCO2

Total 11.433 tCO2

2024/2025 Scope 1 
Direct emissions (DE, AT, CAN)

	▸ Company fleet

Scope 2 
Indirect emissions from purchased 
energy (DE, AT, CAN)

	▸ Purchased electricity
	▸ Purchased heat

Scope 3 
Indirect emissions along the  
value chain

	▸ Employees; commuting and home 
office
	▸ Purchased goods and services such 
as print products, electronic devices, 
packaging
	▸ International sites
	▸ Products: materials, logistics, pack-
aging, electricity Tier 1
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Switching the calculation period from 
calendar year to financial year within the 
CCF assessment once again highlighted 
how challenging data collection can be 
in practice. In many cases, data is not 
available for the required period or is not 
provided by external stakeholders.

At the same time, we are continuously 
improving our data quality by integrat-
ing more primary data – including from 
deeper tiers of the supply chain – in-
stead of relying on assumptions or mod-
elling. We are also expanding the scope 
of our data collection to additional areas 
of the business, such as the canteen at 
our Taufkirchen site.

Based on these insights, we are updating 
our climate strategy: moving forward, 
we plan to further develop the Climate 
Action Plan with a view to our 2050 
reduction targets. In addition, we will 
consistently integrate the requirements 
arising from CSRD developments and 
other policy and compliance frameworks 
into our processes.

Despite all challenges, our commitment 
remains clear: we focus on reducing 
emissions rather than offsetting them. 
True climate action begins with taking 
responsibility for our own impact – and 
that is exactly what we are working on 
today and every day until 2050.

Challenges, learnings & next steps
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CARBON 
REDUCTION 
PROJECT 
OF THE EOG

Since late 2021, ORTOVOX has been working with other out-
door companies within the European Outdoor Group (EOG) 
on the Carbon Reduction Project . The aim is to jointly reduce 
greenhouse gas emissions in global supply chains and accel-
erate the transition to renewable energy. The potential is sig-
nificant: the textile industry accounts for 10 % of annual global 
emissions. Fabric production, dyeing and finishing processes 
require substantial energy – which also means that there is 
enormous potential for savings.

C
LIM

ATE PROTECTIO
N
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Many outdoor brands are medium-sized companies and therefore have only limited 
leverage over their suppliers. By joining forces and pooling financial and human 
resources, the industry sends a clear message to the supply chain: this topic matters. 
At the same time, the partnership ensures that production sites are not left alone. 
Early successes are visible: what started as a pilot project has grown into a mature 
initiative consisting of several project groups, or cohorts.

The process always follows the same structure, from supplier selection and data 
collection to implementation and monitoring:

    Supply chain mapping  to identify overlapping production sites used 	
by EOG members

    Prioritisation  of factories based on strategic relevance for partic-
ipating companies and the industry, as well as the maturity of their 
sustainability work 

    Carbon Leadership Programme (CLP)  to assess the status quo and 
define targets in collaboration with external experts from the Apparel 
Impact Institute (AII) and RESET Carbon, resulting in a tailored action 
plan for each factory and a reporting tool 

    Implementation  of reduction measures supported by participating 
brands 

    Monitoring of progress via the Carbon Target Monitoring+

The EOG was founded in 2003 by 19 of the world’s 
largest outdoor companies, all recognising the need 
for an aligned, cross-border approach to represent-
ing the outdoor sector. In a highly globalised world, 
legislation, environmental challenges, media and 
trade are all multinational topics. The combined 
strength of the EOG’s 160 members gives the 
organisation exceptional influence in representing 
Europe’s outdoor industry constructively and 
credibly.
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Three apparel cohorts are currently 
working in parallel on decarbonising 
their supply chains. Each of them is at a 
different stage of the process:

	▸ 	The pilot cohort of ten companies is 
already in phase 5 and is current-
ly testing the AII’s Carbon Target 
Monitoring. The Impact Accelerator 
Fund – initiated by ORTOVOX – also 
financed a research project on renew-
able energy transition for small and 
medium-sized textile companies in 
Taiwan. 

	▸ 	The second cohort of nine companies 
is implementing concrete reduction 
measures in selected production 
sites. 

	▸ 	The third cohort, consisting of elev-
en brands, started in early 2025 and 
is currently mapping and prioritising 
suppliers.

Additional pilot groups exist for trims 
and hardgoods. In the hardgoods cate-
gory, it has already become clear that 
existing processes cannot simply be 
transferred one-to-one. Here, approach-
es and partnerships are being redefined. 
The trims cohort , covering components 
such as buttons, zips and webbing, is 
still at an early stage. Before mapping 
begins, the project scope and feasible 
implementation pathways must be es-
tablished.

Initiated by ORTOVOX in 2022, the Impact 
Accelerator Fund provides a platform for support-
ing decarbonisation projects and climate measures 
within global supply chains. Its focus areas are the 
transition to clean electricity, the phase-out 
of coal for industrial heat and long-term compensa-
tion projects. Companies in the outdoor sector can 
contribute according to their capacities, enabling 
participation even for brands with limited 
experience or resources.

Find more information here.

https://www.impactacceleratorfund.com/
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Challenges and outcomes

The experience so far shows that the path to decarbonisation 
is demanding. Supply chains are complex, renewable energy 
infrastructure is not always accessible, and regulatory and 
technical constraints add to the challenge. High investment 
costs also pose a barrier for companies and suppliers, partic-
ularly during difficult economic periods. At the same time, it 
has become evident that close cooperation between brands and 
suppliers is essential. Only when both sides work together can 
measures be implemented successfully.

Next step: Case study 2025

The first two cohorts have delivered valuable insights, such 
as what type of support suppliers need during implementation 
and where the biggest hurdles lie. A comprehensive update of 
the project case study is planned for autumn 2025, consolidat-
ing all findings. The results will help optimise processes and 
feed directly into future cohorts.

https://cdn.prod.website-files.com/5ed628f951e6c112227290bb/654b94178c0656c68fd231be_EOG-CRP%20case%20study%202023%20FINAL%20v2.pdf
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BLUESIGN 
PARTNERSHIP

When a jacket or pair of trousers leaves our facilities, it re-
flects more than just functionality and design — it embodies 
decisions made months earlier. One of these decisions is: Will 
this product become a bluesign® PRODUCT?

Since entering into our partnership with bluesign technologies 
ag, we have been pursuing far-reaching goals. These include 
measurable improvements in our partner factories, increas-
ing the use of bluesign® APPROVED materials and trims, and 
expanding the number of ORTOVOX products on the market 
that carry the bluesign® PRODUCT label. For consumers, this 
label represents a clear promise: the highest standards of en-
vironmental and consumer protection have been consistently 
applied.

EN
VIRO

N
M

EN
TAL PROTECTIO

N
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„By transitioning to more 
bluesign system partner 
production sites, we are 
driving meaningful, long-
term improvements deep 
within our supply chain.“

Anna Mack,  
Senior Managerin 
Chemical 
Management

What is a bluesign® PRODUCT?
A garment may be labelled as a bluesign® PRODUCT when: 

▸ At least 90 % of the materials are bluesign® APPROVED
▸ At least 30 % of the trims are bluesign® APPROVED (from 2027: mini-

mum 40 %)
▸ For non-approved materials/trims, compliance with specific chemical

requirements must be proven (e.g. test reports)

What is a bluesign® APPROVED material?
A bluesign® APPROVED material meets strict criteria for product safety 
and environmental compatibility.

What requirements must production sites meet?
bluesign® APPROVED materials and trims are produced exclusively in fac-
tories that have passed the bluesign audit process without any critical or 
major non-conformities in chemical management, environmental protec-
tion or occupational health and safety. Only bluesign® APPROVED 
chemical substances may be used in their production.

Tier-1 factories, where bluesign® APPROVED materials and trims are as-
sembled into a finished bluesign® PRODUCT, must successfully complete a 
social audit .
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	▸ Consumers  
A bluesign® PRODUCT guarantees the highest standards 
of product safety, free from harmful chemicals and safe 
in direct contact with the skin.

	▸ Workers in the supply chain 
They work in factories that follow rigorous chemical 
management, occupational safety and environmental 
protection requirements — all regularly monitored and 
audited.

	▸ The environment  
Production consumes fewer resources, avoids harmful 
substances and reduces emissions through measures 
such as optimised wastewater treatment and exhaust 
air purification systems.

Who benefits from bluesign® 
PRODUCTS?
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In the coming years, we will focus pri-
marily on increasing the proportion of 
bluesign® APPROVED materials, trims 
and production sites. This not only 
reduces risks for people and the envi-
ronment but also forms the foundation 
for every future bluesign® PRODUCT. 
Gradually, we will expand our range of 
bluesign products — in areas where this 
is feasible without compromising the 
quality and performance of our gear.

From additional effort to 
an established process

Looking ahead: more 
depth rather than 
more volume

For our first bluesign® PRODUCTS, we applied bluesign criteria retrospectively to 
already developed models and adapted them accordingly. This was a time-consuming 
and inefficient approach.

Today we know: the decision whether an item becomes a bluesign® PRODUCT must 
be made directly during product briefing. Only then can requirements be met from 
the outset and appropriate materials and trims selected. As many departments are 
involved — from Product Management to Material Management — we created a clear 
internal workflow to ensure efficient , coordinated processes.

First milestone: 
Summer 2026 collection
After increasing the number of bluesign production sites, materials and trims com-
pared to 2024, we will mark our first major milestone in the SS26 collection: The 
Sequence GORE-TEX Jacket & Pants will be our first bluesign® PRODUCTS.
For us, this is not the finish line but the beginning of a longer journey. Given the broad 
and complex nature of our supply chain, this step is a major achievement — proving 
that sustainability can be realised even within multi-layered structures.
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Several years ago, we made a conscious decision to reduce 
the use of materials made from recycled PET bottles as much 
as possible. Instead, we focus on alternative raw materials 
sourced from the textile cycle — textile-to-textile recycling 
(T2T). What sounds simple — turning old textiles into new 
ones — is in practice a highly complex challenge.

RESPONSIBILITY 
IN THE CIRCULAR 
ECONOMY

PRO
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T2T describes the process of transform-
ing old textiles into new textile materi-
als. The goal is to keep fibres circulating 
for as long as possible and to reduce 
dependence on virgin resources.
Possible feedstock streams include:

Why T2T is a 
key lever

	▸ Post-Industrial Waste
	+ Fibres, yarns, fabrics and products 		

	 generated during the manufacturing 	
	 process

	+ Both finished materials/products 		
	 unsuitable for use/sale and unusable 	
	 materials or by-products 

	▸ Pre-Consumer Waste
	+ Textiles produced but never used by 	

		  consumers
	+ Unsold products, returns and dama-	

	 ged or faulty goods 

	▸ Post-Consumer Waste
	+ Textiles purchased, worn and later 		

	 discarded by consumers

Textile-to-Textile Recycling 
(T2T)

Integrating T2T into our material strategy 
supports two crucial goals: strengthen-
ing a genuine circular economy and ad-
vancing our climate strategy. We priori-
tise long-term, transformative changes 
over short-term symbolic measures. This 
process is dynamic and grounded in con-
tinuous learning. Each step is carefully 
evaluated internally, ensuring quality, 
performance and durability remain un-
compromised. To drive long-term devel-
opment, we invest in research, pilot proj-
ects and cross-industry partnerships.
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The Climate Action Circle — our internal 
working group for operationalising the 
climate strategy — first identified and 
prioritised our most CO₂-intensive ma-
terials. These materials are now being 
phased out and replaced. Another key 
insight was that scaling post-consumer 
waste is essential for achieving a truly 
circular system. Only by recycling tex-
tiles after their use phase can the loop 
truly be closed. Pre-consumer recycling 
remains a practical way to reduce waste, 
but long-term transformation requires 
a clear shift towards post-consumer 
sources. Yet there are significant hur-
dles: the market for circular post-con-
sumer T2T materials is still young, 
with quality and chemical management 
posing major challenges. Mixed fibres, 
missing care labels and contamination 
complicate processing. For this reason, 

we currently use all T2T streams, while 
progressively increasing the post-con-
sumer share in future collections. Main-
taining quality and performance remains 
non-negotiable.

We see great potential in this technology 
and view T2T development as a mara-
thon, not a sprint . We are committed to 
this path despite its complexity. With the 
Summer 2026 collection, our first prod-
uct made from 100 % post-consumer T2T 
material will enter the market: the Bike 
Jersey. Designed according to the prin-
ciples of Design for Circularity, it is fully 
recyclable and represents the success of 
collaborative cross-industry work and a 
promising pilot project .
This is the next step towards a genuine 
circular economy — and certainly not the 
last .

Approaches, challenges 
and outlook



ORTOVOX ProtACT Report 202532

WOOL – 
OUR ORIGIN, 
OUR 
RESPONSIBILITY

Wool has always been part of the ORTOVOX DNA. For nearly 
40 years, this renewable raw material has accompanied us. 
Today more than ever, we see ourselves as wool experts and 
wool pioneers — driving innovation with a clear focus on this 
fibre. Our responsibility goes beyond the material itself: we 
take ownership for animal welfare and transparency through-
out the supply chain.
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In 2017, we created our own standard — 
the ORTOVOX Wool Promise (OWP) — be-
cause our partner farms, operating under 
their own high standards, saw little add-
ed value in the widely used Responsible 
Wool Standard (RWS). OWP provided a 
solid framework for many years.

Meanwhile, the Responsible Wool Stan-
dard has developed significantly and 
is recognised internationally. For this 
reason, the farmers have chosen to un-
dergo RWS audits on their farms. This 
step opens new opportunities, as other 
brands increasingly request RWS-certi-
fied wool.

Textile Exchange, the organisation be-
hind the standard, is currently restruc-
turing the RWS to integrate it with other 
certifications such as the Responsible 
Down Standard (RDS) and the Global Re-
cycling Standard (GRS). We are following 
these developments closely.

Our wool promise

Most of our wool (over two-thirds) comes from 
Tasmania, where we have known many farmers 
personally for years. These long-standing relation-
ships have enabled us to build expertise, address 
challenges together and drive innovations forward.
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As much as we value wool, we must 
speak openly about its environmental 
challenges. Its carbon footprint is high. 
Roughly 70% of emissions occur on the 
farm — from land use to methane emis-
sions from sheep. Additional emissions 
result from shearing, washing, spinning 
and processing, often still powered by 
fossil energy.

At the same time, this perspective is 
incomplete. Positive impacts such as 
contributions to biodiversity and op-
portunities through sustainable grazing 
management are rarely accounted for in 
conventional carbon assessments. We 
navigate this tension: strengthening the 
positive aspects while acknowledging 
the challenges. 

Wool and climate: 
a complex equation

Our strategy is clear: we only 
use wool where it delivers 
true functional, ecological 
and qualitative value. 
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Wool is a valuable raw material that we 
aim to give a second life through recy-
cling.

We already use recycled wool as in-
sulation in gloves and will expand its 
use in high-performance products. For 
textiles worn directly on the skin, spe-
cial requirements apply: recycled wool 
features shorter fibres and therefore 
lower durability. To ensure quality and 
longevity, we rely on blends of virgin 
and recycled wool — increasingly using 
our own cutting waste to take responsi-
bility for the materials generated within 
our production.

Our goal is to develop high-quality recy-
cled wool materials that come as close 
as possible to the quality of virgin wool. 
Durability and performance take priority, 
but so do comfort and aesthetics.

Much is happening — but one thing 
remains unchanged: our unwavering 
commitment to wool. It is part of our 
products and part of who we are.

Our path forward
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PEOPLE
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RESPONSIBILITY 
THAT GOES 
BEYOND THE 
MINIMUM WAGE

A fair wage is the foundation of decent work and therefore a 
central element of our social responsibility. For many years 
now, the topic of living wages has been one of the key priori-
ties within our ProtACT strategy. Our ambition is clear: Every-
one involved in making our products should be able to make a 
living from their income – regardless of where they work.

In the PEOPLE focus area, the support of achieving living 
wages in Asia and target wages in Europe by 2030 is our 
overarching goal. We refer to the average wage level in facto-
ries (measured as the median).
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However, the reality shows that in many production countries, a significant gap re-
mains between the statutory minimum wage and a living income. The challenges 
are multifaceted: the economically strained situation of the global textile industry 
combined with increasing uncertainty in consumer markets, rising energy costs, and 
inflation resulting in higher living costs and correspondingly increasing living wage 
benchmarks all make implementation more difficult .

Fair wages as a decision-making criterion

In the past financial year, our focus lay primarily on adjusting internal structures and 
processes to enable a transfer of knowledge across the entire team. Our living wage 
expert is now directly embedded within the purchasing team and contributes exper-
tise where key decisions are made: in price negotiations, supplier selection and order 
placement.

Another important step was the introduction of open costing sheets among a growing 
number of our suppliers. These provide full transparency on the labour component 
within production costs and help us actively work towards fair remuneration. In addi-
tion, we integrated wage levels into our supplier assessment system to systematically 
record progress and encourage suppliers to address these topics proactively.

A living wage is defined by the Living Wage Coali-
tion as the remuneration received by a worker for a 
standard work week in a particular place sufficient 
to afford a decent standard of living for the worker 
and their family. Elements of a decent standard 
of living include food, water, housing, education, 
healthcare, transport , clothing and other essential 
needs including provision for unexpected events. A 
living wage usually exceeds the statutory minimum 
wage.

A target wage is defined as a planned wage bench-
mark that should be achieved within a specific 
timeframe and is often used as an intermediate step 
towards living wages.
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Positive signals from the industry

It is encouraging that the topic is increasingly gaining priority among our partners 
as well. In times of labour shortages, many suppliers recognise that fair wages are a 
crucial factor for retaining skilled workers, especially given the growing competition 
from sectors such as electronics or the service industry.

Our task is to help steer this shift , foster transparency and support the development 
of structures that enable fair compensation. Only if all stakeholders along the value 
chain contribute can the ambition of living wages become reality.

ORTOVOX Living Wage Coverage

This indicator is calculated based on the share 
of total value added generated in a fiscal year in 
factories that already pay a living wage. A value 
below 100 % does not imply a lack of fairness or 
progress. Rather, it shows where we currently stand 
and where further effort is required. What matters 
is that we continuously implement measures that 
help close this gap. This is also what the Fair Wear 
Foundation evaluates: Achieving Leader status is not 
based on absolute outcomes, but on demonstrably 
effective processes, transparency and consistent 
improvements across the supply chain.
In the 2024/25 financial year, 29.96 % of our value 
creation came from factories already paying a living 
wage. The largest share stems from Vietnam, where 
45.68 % of the production volume is already remu-
nerated at living wage level.
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Status quo in manufacturing countries Payment above minimum wage

Average living wage gap (+)

Average living wage gap (-)

Austria Bulgaria China (Hunan) China (Jiangsu) Germany Italy Latvia Lithuania Poland
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4.21 %

-17.76 %

151.35 %
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30.20 %

-14.07 %

65.53 %

-21.48 %

67.82 %

The following chart shows a comparison of wage levels in various manufacturing countries. 
The average wage level across all factories in a country is indicated as 0.
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RESPONSIBILITY 
IN THE SUPPLY 
CHAIN

Our collaboration with the Fair Wear Foundation is far more 
than a formal membership – it is a central pillar of our 
responsibility within the supply chain. Through close guid-
ance, transparent reporting and continuous dialogue, we are 
developing step by step.
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Fair Wear Foundation
The FWF is a non-profit organisation that , together with 
its member brands and other partners such as trade 
unions, NGOs, factories, industry associations and gov-
ernments, pursues a clear objective: improving working 
conditions in the global garment industry. The focus lies 
on the final manufacturing stage – sewing factories.

	▸ Founded: 1999, headquartered in Amsterdam
	▸ Key areas: social standards, complaint mechanisms, 

training programmes, transparent reporting

	▸ Members: More than 105 brands worldwide

ORTOVOX has been a member of the FWF since 2015. 
Responsibility in the supply chain also means influenc-
ing the realities of the people who make our products 
– in a positive way.

More information

The introduction of our Human Rights Due Diligence Policy (HRDD) marks anoth-
er important milestone. This policy complements our internal Code of Conduct and 
permanently embeds the responsibility for human rights within our organisational 
structures. It creates clear guidelines for ethical conduct – from product development 
to collaboration with our Tier 1 and nominated Tier 2 suppliers. Tier 1 includes, for 
example, sewing factories and final product assembly, while nominated Tier 2 suppli-
ers produce materials that we have jointly developed or specifically selected, such as 
weaving mills.

At the heart of the policy are:

Respect for human rights  
based on ILO core labour standards

Transparent cooperation with suppliers  
on an equal footing

Continuous improvement 
of systems to identify and address risks

Binding integration 
of social responsibility into all decision-making processes

This creates a system that does not delegate responsibility, but lives it:  through 
long-term partnerships, measurable progress and the willingness to learn every day.

https://www.fairwear.org/
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Due Diligence Approach

Integrated sustainability 
management within the 

HRDD framework

Identifying potential and 
actual risks

Preventing, mitigating or remediating 
negative impacts

Monitoring progress Communication

Cooperation to eliminate risks

1

23

4 5

6

Responsibility does not emerge overnight. It requires 
a system that connects every step. Our Due Diligence 
Approach shows how we implement human rights due 
diligence in practice – from risk analysis to coopera-
tion with partners. The graphic illustrates this cycle.

In the following, we outline how selected require-
ments of the FWF are reflected in our HRDD Policy and 
thus form the guardrails for our daily work.
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    Integrated sustainability  
management within the HRDD 
 
Our work to ensure human rights due 
diligence follows a clear process aligned 
with international guidelines. Led by the 
sustainability team, we work across de-
partments to implement the policies and 
processes in daily practice (see page 6). 

    Identifying potential and actual risks  
 
At least once a year, we conduct a risk 
analysis for all Tier 1 and nominated Tier 
2 factories. Starting from the respective 
country risk (also referred to as gross 
risk), we examine the concrete situation 
within the factories – the so-called net 
risk. This assessment is based on audit 
results, certifications and factory visits 
carried out by ORTOVOX employees. We 
evaluate potential environmental and 
social risks according to their extent , 
severity and irreversibility. The specific 
production process in each factory also 
influences the assessment, as the risks 
in a sewing factory differ significantly 
from those in wet processing during ma-

terial production. 

Based on this evaluation, we identify our 
current social focus areas:

	▸ Working hours and fair remuneration
	▸ Non-discrimination and gender equal-
ity
	▸ Occupational health and safety
	▸ Countries and factories that we mon-
itor particularly closely and support 
where needed 

1

2
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         Preventing, remediating or mit-
igating negative impacts; monitoring 
progress

The risk analysis highlights where closer 
attention and targeted support are re-
quired. The following four fields of action 
illustrate how we respond to these in-
sights and actively assume responsibil-
ity. This ranges from targeted support to 
fair purchasing practices and structured 
dialogue.

Standardized Control & Remedy System
Based on the risk analysis, we plan sup-
plier meetings, factory visits and audits, 
as well as necessary trainings.
Every audited production site receives 
a Corrective Action Plan (CAP), which is 
implemented jointly with the supplier. 
Progress is documented and regularly 
reviewed. As part of our Fair Wear mem-
bership, we cooperate with other brands 
producing in the same factories. To 
further reduce the number of audits and 
shift the focus from auditing to actual 
improvements, we recognise other audits 
where possible – such as BSCI, SMETA 

or certifications like SA8000 – as well 
as programmes such as the ILO’s Better 
Work initiative. We also conduct internal 
assessments to ensure that improve-
ments are sustained in the long term. 
This combination of external audits and 
internal monitoring strengthens both 
credibility and effectiveness.

Audits are a valuable tool, but in our 
eyes not the solution. Recurring issues 
are often caused by a lack of knowledge, 
insufficient communication or high staff 
turnover. Factory trainings therefore play 
a crucial role in enabling sustainable 
improvements.

Responsible Sourcing Strategy
Our suppliers are not anonymous pro-
ducers – they are partners. Long-stand-
ing relationships, trust and dialogue are 
essential for safeguarding social stan-
dards. In practice, this means:

	▸ Contractual foundation: Every supplier 
signs the Supplier Code of Conduct.
	▸ Training & support: New partners are 
introduced to Fair Wear requirements 

and supported in implementation.
	▸ Fair production planning: We consider 
realistic lead times to reduce exces-
sive overtime.
	▸ Monitoring & audits: Regular Fair Wear 
audits and internal reviews ensure 
compliance with social standards.

 
Complaint Management
We do not view complaints as a disrup-
tion, but as a tool and an opportunity for 
improvement. Effective grievance mech-
anisms are essential, because fairness 
is demonstrated by how concerns are 
handled. ORTOVOX therefore provides 
several channels through which workers, 
suppliers and partners can raise issues, 
including:

	▸ The Fair Wear complaint system with 
independent hotlines
	▸ The internal whistleblowing system of 
the Schwan-STABILO Group
	▸ Project-specific tools such as atlat 
(within the BeMe project in Vietnam)

Every complaint is carefully reviewed, 
and its root causes analysed. Subse-

3 4
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quently, sustainable solutions are devel-
oped collaboratively with all stakehold-
ers.

Stakeholder-Engagement & 
Partnerships
Responsibility cannot be carried alone. 
Working in dialogue enables shared 
learning, experience exchange and prog-
ress at a systemic level. ORTOVOX there-
fore engages actively in sector-specific 
initiatives and networks:

	▸ Fair Wear Foundation for social stan-
dards within the supply chain
	▸ Partnership for Sustainable Textiles 
for coordinated action in Germany and 
Europe
	▸ CARE Deutschland e.V. & CDI Vietnam 
for local training and capacity-building 
projects
	▸ EOG: European Outdoor Group
	▸ BSI: German Sporting Goods Industry 
Association

Responsibility is not a destination, but 
a journey. And we continue on this path 
with determination. With the Fair Wear 
Foundation as a partner, the HRDD Pol-
icy as a binding framework and strong 
collaborations at international level, we 
are creating the foundation for fair work-
ing conditions and long-term change. 
Our objective remains clear: We strive 
to be part of a textile industry in which 
responsibility is standard practice.
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Facts and figures

for the 2024/2025 fiscal year

51 %
of factories have democratically elected employee 
representatives

73   points
scored in the last Brand Performance Check

0 
complaints
in FY 2024/2025 at Tier 1

26 of 39
factories have been working with ORTOVOX 
for at least 5 years

56 %
are audited according to a recognized and  
credible standard 
Better Work, BSCI, Fair Wear, HIGG FSLM Verified, SA8000, WRAP

were carried out (not necessarily in FY 2024/2025)

33 audits &
OHS checks

92 %
signed codes of conduct at Tier 2 level

100 %
signed codes of conduct at Tier 1 level number of languages on worker information sheets

14
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Italy
1 production facility; 1.73 %

Austria
1 production facility; 0.29 %

Germany
4 production facilities; 2.48 %

Lativa
1 production facility; 2.98 %

Ukraine
3 production facilities; 9.35 %

Romania
4 production facilities; 11.69 %

Serbia
2 production facilities; 11.03 %

Vietnam
12 production facilities; 50.84 %

China
2 production facilities; 1.80 %

Slowenia
2 production facilities; 1.68 %

Poland
1 production facility; 3.49 %

Lithuania
2 production facilities; 0.31 %

Our production is spread across a total of 39 Tier 1 production sites in 15 countries. 
The selection of partners and the determination of production volumes are based 
on an agile risk-management assessment that incorporates a wide range of factors. 
Through close, direct exchange with our suppliers, we meet our due diligence obli-
gations.

Bulgaria
1 production facility; 0.91 %

Portugal
1 production facility; 0.15 %

STRONG PARTNERS 
IN EUROPE 
AND ASIA

Taiwan
2 production facilities; 1.26 %

Asia
53.91 %

Europe
46.09 %



ORTOVOX ProtACT Report 202549

WE TAKE A 
CLOSE LOOK

Risk assessment at ORTOVOX is not a one-off project but an 
ongoing, dynamic process. We systematically monitor, as-
sess and adapt our approach to human rights due diligence in 
order to address emerging challenges in our supply chain at 
an early stage. By focusing our resources on the most severe 
risks, we ensure that our actions have the greatest possible 
impact.
The process includes continuous dialogue with suppliers, 
site visits and cooperation with industry experts. We place 
great value on transparency, openly sharing both successes 
and challenges with our stakeholders, thereby fostering trust 
and continuous improvement throughout the supply chain.
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At ORTOVOX, we follow a systematic, data-driven approach to 
assessing social risks in our supply chain.

For each Tier 1 and nominated Tier 2 supplier and factory, we 
collect a broad range of information, including:

	▸ Country of operation (e.g. Vietnam, China, Romania)
	▸ Number of factories and employees
	▸ Production processes (e.g. cutting, sewing, knitting, dyeing, 
textile printing)
	▸ Certifications and audits (e.g. Fair Wear Foundation, BSCI, 
SA8000)
	▸ Social risk indicators (e.g. wage gaps, working hours, free-
dom of association, child labour, discrimination, occupa-
tional safety)
	▸ Audit results and corrective actions
	▸ Each risk factor is assessed on a scale from low to high 
risk.

To address the identified risks, ORTOVOX has implemented 
concrete measures, including:

	▸ Occupational health and safety audits: Regular audits to 
assess and improve health and safety practices at our sup-
pliers.
	▸ Supplier training: Investments in training programmes to 
strengthen awareness and competencies in key risk areas 
such as fair recruitment and workers’ rights.
	▸ Supplier engagement: Continuous dialogue and collabora-
tion to understand local circumstances and develop tai-
lored solutions.
	▸ Continuous monitoring: A dynamic risk-assessment process 
that continuously adapts our strategies to new information 
and feedback.

The following section provides a detailed overview of risks 
and measures for our Tier 1 suppliers by country.
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Vietnam
In Vietnam, improvements are still 
needed in occupational safety, worker 
representation and fair wages. Protec-
tive measures for pregnant workers 
and complete documentation are often 
lacking. Together with our partners, we 
have initiated structural improvements. 
Training sessions have been conducted, 
elections of worker representatives have 
been facilitated, and information ex-
change has been strengthened. In terms 
of wages, the current living wage cover-
age stands at 45.68 % and will be further 
expanded in line with our sustainability 
strategy.

Romania
Audits show that some factories need to 
optimise safety aspects such as fire pro-
tection and ergonomic workstations. The 
affected sites have already taken action: 
evacuation routes have been clearly de-
fined, training is ongoing and ergonomic 
workstations have been implemented. 
ORTOVOX supports the implementation 
and fosters dialogue between manage-
ment and employees.

Serbia
In Serbia, the focus lies on occupational 
safety and transparency in wage sys-
tems. Audits identified areas for im-
provement regarding safety equipment 
and machine maintenance, as well as 
opportunities to enhance communication 
between employees and management.
The factory has implemented measures: 
escape routes have been revised, fire 
drills introduced and employees in-
formed about wage categories and leave 
entitlements. This lays the foundation for 
more systematic factory management, 
jointly supported by ORTOVOX and the 
supplier.
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Ukraine
The political and economic situation 
poses additional challenges for ensuring 
safe working conditions. Audits revealed 
a need for improvements in fire protec-
tion, machine maintenance and venti-
lation. Fair workload distribution and 
social dialogue structures are also key 
areas of focus.
The factories have responded by im-
proving safety equipment, establishing 
complaint channels and adjusting work-
ing conditions. ORTOVOX supports the 
development of stable systems to ensure 
long-term standards.

Latvia
In Latvia, the main areas of focus are oc-
cupational safety and worker represen-
tation. In some cases, organised worker 
committees are not yet in place. Regular 
safety inspections, training sessions and 
a comprehensive management system 
are planned. In addition, awareness is 
being raised about the importance of 
worker participation. Occupational safety 
will remain a key focus area for 2025/26, 
particularly in Eastern European produc-
tion countries.

China
In China, labour rights, fair wages and 
freedom of association are at the fore-
front . In some cases, there is a risk of 
underpayment due to performance-re-
lated wages, the so-called piece-rate 
system. ORTOVOX works with suppliers 
on transparent wage structures and con-
ducts regular wage checks through au-
dits and questionnaires. These measures 
help reduce the risk of underpayment. 
Additionally, employees and manage-
ment have been informed about workers’ 
rights to strengthen the foundation for 
free and fair representation.
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Taiwan
Individual cases reveal needs related 
to safety documentation and fair re-
cruitment processes. In one production 
site, high financial burdens for migrant 
workers were identified. ORTOVOX sup-
ports the introduction of clear processes 
and enhances safety standards through 
training and inspections, and has been 
able to reduce financial burdens for mi-
grant workers through collaboration with 
other sporting goods manufacturers.

Bulgaria
According to BSCI audits, no critical risks 
have been identified in Bulgaria. ORTO-
VOX collaborates with two long-stand-
ing production partners in the country, 
one of which was recently successfully 
audited. The results align with our own 
assessment: solid working conditions, 
strong management systems and high 
willingness to cooperate.
No further audits are planned for the 
coming financial year, as no production 
is currently taking place in the second 
factory. Both sites will,  however, be in-
cluded in the new OHS focus programme 
for Eastern Europe 2025/26 to system-
atically further develop occupational 
safety.

Lithuania
In Lithuania, there is still room for im-
provement in occupational safety and 
worker representation. Some sites lack 
emergency alarm systems or appropriate 
safety measures for handling chemicals. 
ORTOVOX is working closely with sup-
pliers to improve safety standards and 
establish training for employees. The 
goal is to implement a systematic occu-
pational health and safety management 
system with clear responsibilities and 
regular evaluations.
At the same time, management and 
employees are being sensitised to their 
rights regarding freedom of association 
and social dialogue. Occupational safety 
will remain a central area of action in 
2025/26.
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GRIEVANCE 
PROJECT IN 
VIETNAM

Since 2023, as part of our membership in the Partnership for 
Sustainable Textiles, we have been working together with the 
company deuter on the project “Digital Complaint Manage-
ment and Capacity Building” to strengthen complaint mech-
anisms at jointly used Tier 2 fabric and material suppliers in 
Vietnam. The aim is to enable workers and management to 
raise issues, concerns or suggestions for improvement safe-
ly, anonymously and in a structured way, thereby improving 
working conditions and internal dialogue in the long term. 
The project is also important in view of existing and future 
due diligence requirements in Germany and the EU, as well 
as for compliance with Vietnamese labour law.
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With established and trusted com-
plaint mechanisms, emerging problems 
or potential future challenges can be 
addressed proactively before they un-
dermine workers’ trust or escalate into 
larger conflicts. Reliable processes con-
tribute to workers’ well-being, which can 
have a positive impact on performance 
as well as on the supplier’s reputation 
as an employer. At the same time, the 
project helps production facilities meet 
increasing requirements relating to leg-
islation, certification systems and brand 
expectations.

Creating structures 
that give a voice

ORTOVOX and deuter jointly initiated and lead 
the project and are responsible for management, 
quality assurance and impact evaluation. They were 
supported by CARE Germany. Funding was provided 
in part by the Deutsche Gesellschaft für Internatio-
nale Zusammenarbeit (GIZ) on behalf of the German 
Federal Ministry for Economic Cooperation and 
Development (BMZ).

„Through training 
programmes and 
the introduction of a 
structured complaint 
mechanism, we can 
contribute to safe-
guarding workers’ 
rights.“

Robert Hellwig 
Manager Procurement
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	▸ On-site training:  In cooperation with the 
Vietnamese training organisation Centre 
for Development and Integration (CDI), 
management, workers and trade union 
representatives received training. Each 
factory received six training days cov-
ering topics such as labour rights, com-
munication and conflict resolution. 

	▸ Internal systems:  Factories were sup-
ported in further developing and profes-
sionalising their existing channels, such 
as hotlines, email communication or HR 
meetings. 

	▸ External mechanism:  Through the 
digital tool atlat , workers can submit 
complaints anonymously at any time if 
they have concerns about using inter-
nal channels. This “safety net” remains 
available to factories at no cost even 
after the project has ended.

Three effective building blocks for an 
established complaint mechanism
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Overall, the programme was very well received by suppliers. The responsible teams 
in the production facilities were open to the project and facilitated the implementa-
tion of the building blocks described above. Significant progress has been made in 
improving access to complaint mechanisms and raising worker awareness in Viet-
nam’s supply chain. The digital system is well accepted and trusted, and the project 
has contributed to better working conditions in line with international standards.

The biggest challenge was that complaints could not be resolved due to workers not 
following up after the initial submission. This highlights the need to further strength-
en trust and potentially provide additional support or incentives for workers to partic-
ipate in the process and follow complaints through to resolution.

Although the project “Digital Complaint Management and Capacity Building” ended in 
August 2025, ORTOVOX and deuter will continue their engagement. It was jointly de-
cided to maintain the external complaint channel atlat for at least another year at our 
own expense. After all,  trust and effectiveness can only be ensured in the long term 
through continuity.



ORTOVOX ProtACT Report 202558

Results, outcomes and outlook

Outcomes of the BeMe Project

88 %
of all employees surveyed (whether trained or not) 
know atlat as a complaint channel

9 participating 
production facilities 10 % of employees per factory 

received training

95 %
stated that they feel safe using the atlat system

100 %
of received complaints (a total of 4) were processed
(however, none could be fully resolved, as complainants 
did not take further steps after the first submission and 
follow-up questions)

90 %
reported that they would know how to use the atlat 
system if needed

at least
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OUTLOOK
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OUR GOALS 
FOR 2025/2026

We have achieved a great deal in recent years, but our jour-
ney is far from over. New legal requirements, rising expecta-
tions from customers and partners, and our own ambition to 
live responsibility holistically all challenge us. At the same 
time, they motivate us. Therefore, in the coming financial 
year we will focus on five priorities to drive our strategy and 
goals forward.
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PLANET

More circularity, more impact
We aim to continue reducing our emis-
sions — not through offsetting, but 
through concrete changes in product 
development. Our focus is on research 
into recycled materials, particularly T2T 
fibres, whose share we will increase. At 
the same time, we are expanding the use 
of bluesign-certified materials through-
out the supply chain – an additional 
lever to measurably reduce climate and 
environmental impacts.

Durability as a principle
Durability and reparability have been key 
pillars of ORTOVOX product development 
for many years. With new legal require-
ments and rising customer expectations, 
they are becoming even more important . 
We are working to make our products 
even more durable and easier to repair, 
and to integrate these principles more 
strongly into product development and 
communication.

PEOPLE

Living Wage in Asia
Living wages remain one of our cen-
tral goals. In the coming year, we aim 
to further improve our data foundation: 
through new open-costing approaches, 
wage-verification audits and the integra-
tion of results into our purchasing and 
evaluation processes. This creates the 
basis for working towards fair wages in a 
targeted and measurable way.

Health & Safety in Europe
Occupational safety and safe working 
conditions are fundamental to social re-
sponsibility. Our aim is to build a strong 
network for occupational safety in Eu-
ropean production sites together with 
other brands and suppliers, with a par-
ticular focus on Eastern Europe.

Cross-functional

Transparency as the key
Regulatory requirements are increas-
ing – from the EU Ecodesign Regulation 
to the Digital Product Passport and new 
transparency standards. For us, this 
means further digitalising processes, 
strengthening traceability and building 
data structures that are not only compli-
ant but future-ready.



ORTOVOX ProtACT Report 202562

INDEXES
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To create globally sustainable structures, 
the United Nations member states set 
themselves 17 goals, which are en-
shrined in the 2030 Agenda for Sustain-
able Development: Sustainable Develop-
ment Goals, or SDGs for short .

Our aim is to make a difference with our 
day-to-day actions. We are committed to 
the sustainability goals. Not every goal 
concerns ORTOVOX to the same extent. 
Nevertheless, we support all of the
goals regarding our own economic activ-
ity and beyond.

SDG INDEX

SDG page(s)

01 36–40, 46–52

02 –

03 24–27, 40–48, 46

04 44–45, 50–52

05 49–52

06  24–27

07 15, 17, 19

08 36–39, 40–48, 46

09 28–30, 22

10 36–39, 52

11 –

12 10, 15, 24–27, 28–30

13 14–23

14 –

15 31–34

16 5, 40–45

17 20–23, 40–45
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The German Sustainability Code 
(Deutscher Nachhaltigkeitskodex, DNK) 
was developed in 2010 by the German 
Council for Sustainable Development, 
together with representatives from pol-
itics, the financial market , businesses, 
and civil society organizations.

With the ProtACT Report 2025, ORTOVOX 
voluntarily reports on the 20 DNK crite-
ria. Key areas are being disclosed for the 
first time, and some performance indica-
tors are provided.

DNK INDEX

DNK Thema page(s)

01 Strategy 2, 5–12, 14–23, 24–31, 36–40

02 Materiality –

03 Objectives (Goals) 7–9, 14–15, 36–38, 59–60

04 Depth of Value Chain 9–12, 20–24, 24–27, 28–31, 36–40, 46–52

05 Responsibility 2, 5–7, 36–40, 43, 48–49

06 Policies & Processes 6–7, 10–12, 14–19, 24–27, 36–40, 43–45, 48–49, 53–56

07 Monitoring 14–19, 20–23, 24–27, 36–40, 43–45, 46–47, 48–52, 53–57

08 Incentive Systems –

09 Stakeholder 2, 5, 9–12, 20–23, 24–27, 36–40, 43, 46–47, 48–49, 53–56

10 Innovation 2, 7–12, 20–24, 24–27, 28–31, 31–35, 59–60

11 Natural Resources 9–11, 14–19, 20–24, 24–27, 28–31, 31–35

12 Resource Management 9–11, 14–19, 20–24, 24–27, 28–31

13 Climate-Relevant Emissions 9, 14–19, 20–23, 59–60

14 Employee Rights 11–12, 36–40, 40–45, 46–47, 48–52, 53–57

15 Equal Opportunities 43, 46–47, 48–52

16 Qualifications 50–52, 53–56

17 Human Rights 5, 11–12, 36–40, 40–45, 46–52, 53–56

18 Community Engagement 20–23, 46, 53–56 (Community work primarily takes place 

19 Political Influence 20–23, 46 (No lobbying; however, indirect influence is exerted 

20 Legal Compliance & Regulatory 5, 10–12, 19, 24–27, 36–40, 40–45, 46–47, 53–56
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The GRI Standards are issued by the in-
dependent, internationally active Global 
Reporting Initiative. The standards sup-
port companies in taking responsibility 
for their impacts and facilitate non-fi-
nancial reporting. In addition to econom-
ic aspects, a wide range of environmen-
tal and social topics are central. These 
material topics and their impacts provide 
detailed information on a company’s sus-
tainable development.

The DNK has selected several of the GRI 
Standards and incorporated them into its 
reporting framework. They are listed in 
the adjacent table.

GRI INDEX

GRI-SRS page(s)

2-1 1–2, 5–7

2-2 1–2, 28–31

2-3 19 (indirect)

2-5 46–51 (only supply chain, not HQ)

2-6 46–52

2-9 6–7

2-11 11, 48–52, 55–57

2-12 1–2

2-13 6–7

2-16 55–57

2-22 7, 9–10, 59–60

2-23 11, 48–52

2-24 50–52

2-25 55–57

2-26 55–57

2-28 20–24, 21–22

2-29 50–57 (partially)

2-30 16–19(indirect)

GRI-SRS page(s)

301 8, 28-31

303/305 16-19, 59-60

308 20-25, 46–52

401/403 48-57

406 –

407 50–52 (partially)

408 –

409 52 (partially)

414 46-51

416 24–25, 31

417 24–27
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